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Determine your career path with CodingChiefs!
In a world where continuous learning of technical skills is 
crucial and AI assists developers in improving their 
technical abilities, the significance of so� skills becomes 
even greater.

Web development is a dynamic and ever-evolving domain.
It demands a multifaceted skill set. To make a mark, 
developers need a symphony of hard technical know-how 
and the so�er, o�en underrated personal attributes. This 
guide is designed to help you figure out your next career 
moves based on your so� skills, o�ering a personal and 
reflective approach to finding the career path that 
resonates with you.

Let's jump right in!

2



This is where you focus on visual aspects 
and interaction happens. Aesthetics and 
functionality come together here. Delving 
into the front end means mastering UI/UX 
design principles, getting fluent in HTML, 
Javascript, CSS, and understanding the 
intricacies of wireframing to shape user 
experiences.

Front-end
The backbone of any web application. 
Here, you're dealing with databases, 
server-side scripting, and infrastructure. 
For those gravitating towards back-end 
development, mastering one or multiple 
programming languages like PHP, Python, 
and C/C++ is paramount.

Back-end
Can you do it all? If you're comfortable 
and knowledgeable working on both the 
front-end and back-end, you're a full-stack 
developer.

Full-stack

Let us start at the beginning; Every budding developer faces the vital decision of selecting a niche. Web development can be 
broadly categorized into front-end and back-end, but within these categories lie a multitude of specialized areas.

1. Hard Skills & Specialties:
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As you gain experience in the field, it's important to consider 
broadening your horizons. Stay on top of evolving trends, such 
as Progressive Web Apps (PWAs) and the revolutionary 
WebAssembly technology. Moreover, becoming proficient in the 
art of testing and debugging can set you apart from the crowd, 
ensuring your skills remain sharp and your value as a developer 
continues to grow.

Expanding Your
Hard Skills
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Drawing wisdom from our senior developers and tech leaders within our network, we’ve 
discovered the top five so� skills they consider most important for roles within the industry:

Insights from Experts:

While technical hard skills remain essential, there's a growing realization of the significance of so� skills in shaping one's professional journey. 
Characteristics such as communication, adaptability, empathy, and problem-solving define the art of e�ective collaboration, leadership, and 
personal development. Understanding your unique set of so� skills is not merely an advantage; it's the compass that can guide you toward 
determining your ideal career path.

2. So� Skills

Communication
This isn't just about speaking or writing. It's about 
listening, understanding, and then articulating. 
Developers who can bridge the technical and 
non-technical divide o�en find themselves in pivotal 
roles, such as liaisons between clients and technical 
teams or even as product managers. Whether you're 
trying to convince someone of an argument, inspire 
them, or sell a product or service, articulating 
yourself is key to achieving your goals.

Critical Thinking
Developers o�en encounter complex problems 
and bugs when writing code or developing 
so�ware. Critical thinking helps them analyze the 
issue, identify potential solutions, and choose the 
most e�ective one. Remember, constructive 
criticism, when delivered with empathy, can lead 
to growth and innovation. Tip: Pay attention to 
how you criticize! Focus on your best intentions 
and the goal you are working towards.

Interpersonal Skills
The essence of teamwork lies here. Being able to 
empathize, adapt, and collaborate e�ectively can turn 
a good team into a great one. Additionally, empathy 
helps you to see things from the perspective of the end 
user and other third parties. This ensures your product 
is more user-friendly.
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Curiosity & learning
A curious developer is more likely to think outside the 
box when faced with complex problems. They are 
more likely to stay current with the latest trends, and 
best practices and o�en seek out additional 
responsibilities and challenges.

Problem-Solving
Every project has its challenges. Developers who can 
think outside the box, adapt, and find innovative 
solutions are invaluable.

Many other so� skills are significant in various specific industry positions and di�er from each 
other. Understanding which skills align with specific roles can provide you with a clear sense of 

direction. That's why we've compiled a list of popular job positions and associated them with the 
essential so� skills that are specific to that role, to o�er you a more distinct perspective.
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UI/UX Designer

Attention to detail (9/10)
A�inity for visual design (9/10)
Creativity (9/10)
Critical thinking (7/10)
Communication (8/10)

Job Description: UI/UX Designers create 
visually appealing and user-friendly 
interfaces for websites and applications.

Essential So� Skills:

Single-Page Application/Frontend Developer

Problem-solving skills (9/10)
Accountability/Reliability (8/10)
Interpersonal skills (7/10)
communication (7/10)
A�inity for visual design (6/10)
Adaptability (7/10)

Job Description: A Front-End Developer is responsible for developing new user-facing features, defining the 
layout and aesthetics of web pages, creating reusable code, enhancing page load speed, and utilizing diverse 
markup languages to construct web content.

Essential So� Skills:

Back-end/API Developer

Problem-solving skills (10/10)
Accountability/Reliability (10/10)
Interpersonal skills (7/10)
Self-awareness (7/10)
Limited focus on visual design (5/10)
Adaptability (7/10)

Back-end developers are tasked with cra�ing, upholding, testing, and troubleshooting 
the complete back-end of an application or system. This includes the core logic, 
databases, data connections, APIs, and other hidden processes.

Essential So� Skills:
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QA/Test Engineer

Attention to detail (10/10)
Problem-solving skills (7/10)
Analytical thinking (8/10)
Communication (7/10)
Technical proficiency (8/10)
Patience (8/10)

QA/Test Engineers ensure the quality and 
functionality of so�ware through testing 
and quality assurance processes.

Essential So� Skills:

SRE/DevOps Engineer

Critical thinking (9/10)
Accountability/Reliability (10/10)
Problem-solving skills (8/10)
Communication (7/10)
Technical proficiency (10/10)
Adaptability (7/10)

SRE/DevOps engineers ensure the reliability, performance, and automation of a company's infrastructure and 
applications. They bridge the gap between development and IT operations. DevOps teams create so�ware and 
then refine it. In contrast, SRE teams work with already-built so�ware to ensure it functions correctly and 
cooperates with other so�ware and systems.

Essential So� Skills:

Mobile Developer

Problem-solving skills (8/10)
Accountability/Reliability (7/10)
Interpersonal skills (7/10)
Communication (7/10)
A�inity for visual design (6/10)
Adaptability (7/10)

Job Description: A mobile application developer designs, tests, and 
refines apps for use on mobile devices, focusing on well-known 
operating systems such as iOS and Android.

Essential So� Skills:
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Web Security Specialist

Attention to detail (9/10)
Critical thinking (9/10)
Analytical thinking (8/10)
Technical proficiency (8/10)
Problem-solving skills (8/10)
Adaptability (7/10)
Ethical mindset (8/10)

Job Description: Cybersecurity Specialists uncover vulnerabilities in networks, 
so�ware systems, and data centers through continuous vulnerability scans, network 
data monitoring, and maintaining up-to-date hardware and so�ware applications.

Essential So� Skills:

Identifying your So� Skills
Now that you're aware of the so� skills required for specific popular roles, it's time to 
pinpoint your own strengths in this area. You might already have a good sense of your 
strong so� skills, but if you're uncertain, we've got some helpful tips for you:
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Thriving in web development is a balancing act. It's about blending technical prowess with 
personal growth, about code and character. So, as you navigate this industry, continually 

refine both sets of skills, ensuring you're always at the forefront of change.

Self-reflection
Start by self-reflecting on your past experiences, 
both in and out of your work environment. Think 
about instances where you excelled in your work, 
faced challenges, or collaborated with others. 
Consider the qualities and behaviors that helped 
you succeed in those situations. Were you an 
e�ective communicator, a problem solver, or a team 
player? These reflections can provide insights into 
your natural so� skills.

Feedback
Seek feedback from colleagues, managers, and peers. 
They can provide insights into your strengths and 
weaknesses. Ask for honest assessments of your 
communication, teamwork, leadership, and 
adaptability.

Personality assessments
Consider taking personality assessments such as the 
Myers-Briggs Type Indicator (MBTI), 16 Personalities, 
or the Big Five Personality Test. These assessments 
can shed light on your natural inclinations, which 
o�en align with certain so� skills. For example, 
someone with extroverted tendencies may excel in 
communication and teamwork, while an introvert 
may have strong analytical and problem-solving 
skills. Tip: Some of these tests do ask for a high sense 
of self. Take the results with a grain of salt.
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